LYNNE C. O'CONNELL, CPCU, CIC, CRIS

2373 Pacifica Court

San Leandro, CA 94579

510 895 1494 Home

510 396 5414 Mobile

lynneoc@sbcglobal.net Email

PROFESSIONAL EXPERIENCE

Independent Consultant





2006- Present
Insurance Skills Center

· Instructor Continuing Education Classes, in house and seminars

· Work with Clients developing and using Procedure Manuals

· Develop and teach at designation programs, AFIS (Agriculture) and CCIS (Construction)

Other

· Independent contract with two major Bay Areas firms, working with computer conversion backlogs, data integrity, and policy integrity, training, and management projects

Allied North America





2001-2006

Senior Vice President

· Executive management team for Fremont CA office performance as office grew from     $22,000,000 to $55,000,000 in premium. 

· Directly responsible for service on large construction accounts, fee agreement and financial negotiations, and coordinating Client services

· Developed procedures for Commercial new business, renewals and office administration

· Developed new insurance company relationships and appointments. 

· Developed and successfully implemented exit strategy for discontinued industry segment, including shutting down remote office and negotiated sale of the remaining book of business. 

· Developed and implemented General Contractor Program for Subcontractor Certificate Compliance

Andreini & Co. 






2000-2001
Vice President, Commercial Lines

· Implemented and monitored procedures for renewal and servicing of accounts. 

· Created and maintained high Producer satisfaction with support staff. 

· Directly supervised 25 Account Managers and 4 Technical Assistants. 

· Increased staff productivity and morale by implementing clear performance requirements and procedures, and monitoring same.

· Increased Producer and Client satisfaction by explaining clear service standards the Department would reach, and being the vehicle for expressing dissatisfaction and resolution should those goals not be met. 

· Worked with other Senior executives in designing management reports for monitoring workflow, workload, and results.
MARSH, Inc.








1986-2000

Vice President

Duncan Peek, Inc Atlanta GA acquired by Sedgwick 1992

Sedgwick acquired by Marsh 1998

Client Executive





San Francisco 1998-2000









Atlanta, GA 1987-1998

· Responsible for division for ISO 9000 development, implementation, and monitoring 

· Program Manager responsible for designing, marketing, sales, and results of association business in local office and for programs exported from other offices. 

· With Producer support started and managed Sports Department, and grew revenue from $0 to $520,000. Responsible for key local office sports and other association accounts, and worked coordinating insurance products and marketing strategies for other offices. 

· Responsible for management of several self insured Workers Compensation clients and associations, including third party administration of staffing, claims, excess reinsurance, actuarial studies.

· Attended and spoke at national conferences and exhibitions on sports insurance and other association business. 

· Worked with national executives at insurance companies on development and implementation of national marketing/advertising strategies for Programs. 

· Managed department of 11 people, including staffing, human resource, budget, and administrative responsibilities.
St. Paul Companies









Atlanta, GA


Commercial Underwriter, all lines property and casualty. Responsible for production and profitability of assigned territory.

Aetna Life and Casualty








Commercial Lines Underwriter





Norfolk and Richmond, VA

Property and Casualty lines. Responsible for underwriting, servicing, and profitability of assigned territory.

EDUCATION

OLD DOMINION UNIVERSITY, Norfolk, VA.

Bachelor of Science Program

AMERICAN INSTITUE OF PROPERTY AND LIABILITY UNDERWRITERS

Chartered Property and Casualty Underwriter (CPCU) 1987

Certified Insurance Counselor (CIC) 1998

PROFESSIONAL ASSOCIATIONS

Society of CPCU

Committee Chair Atlanta Chair Candidate Development Committee - 1993-1994

National Committee Member - Agent Broker Section 1994-1995

National Committee Chair - Agent Broker Section 1996-1998

National Committee Member - Consulting, Litigation and Expert Witness Committee 1998-2000

Instructor - CPCU and INS courses, 1991-1998, 2002-2005

Moderator of Panel, San Francisco All Industry Day 2005
REFERENCES

Available Upon Request
